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About Insurance Research 
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Total Industry Coverage

› Property-Casualty

› Life-Annuity

› Health

Unique Offerings
› Produces 100+ publications annually

› Access to a robust online library of 
Conning research 

› Over 10,000 active users

› Direct access to expert analysis

› Custom consulting services

Experienced Team 
Backgrounds in:

› Underwriting and actuarial 

› Insurance operations

› Primary & secondary market research 

› Capital markets

› Rating agency perspective

› Investment functions

How We Add Value
› Efficiently support strategic planning

› Generate competitive insights

› Independent and objective, unbiased 
research

› Identify growth opportunities

› Benchmark financial performance

For over 50 years, Conning’s in-depth insurance expertise has helped management teams 
understand and navigate a rapidly changing insurance landscape.

19 Professionals Average experience of 25+ years50+ yearsServing the insurance industry for 
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PRIVATE PLACEMENTS: AN OVERVIEW
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Private EquityPrivate CreditPrivate PlacementsTopic

Investing in private companies or 
taking public companies private

Non-bank lending to companies or 
individuals

Selling securities directly to select 
investors

Definition

Acquiring, restructuring, and growing 
companies

Providing flexible financing solutions
Raising capital without public 
offering

Usage

High potential returns with higher 
risk

Stable returns with lower riskModerate risk and returnsRisk and Return

Generally, less liquid
More liquid than private equity and 
placements

Less liquid than public securitiesLiquidity

Long-termShort to medium-termMedium-termInvestment Horizon

Institutional investorsInstitutional investorsInstitutional and accredited investorsInvestors

Gaining exposure to high-growth 
companies

Achieving steady cash flows
Diversifying portfolio with higher 
returns

Example

©2025 Conning, Inc.

Private Placements, Private Credit, & Private Equity



© 2025 Conning, Inc. This research publication is copyrighted with all rights reserved. No part of this research publication may be reproduced, transcribed, transmitted, stored in an electronic retrieval system, or translated into any language in any form by any means without the prior written 
permission of Conning.

Prepared by Conning, Inc.. Source: ICE Data Indices, LLC (“ICE DATA”), is used with permission. ICE DATA, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY SUPPLIERS DISCLAIM ANY AND ALL WARRANTIES AND REPRESENTATIONS, 
EXPRESS AND/OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, INCLUDING THE INDICES, INDEX DATA AND ANY DATA INCLUDED IN, RELATED TO, OR DERIVED 
THEREFROM. NEITHER ICE DATA, ITS AFFILIATES NOR THEIR RESPECTIVE THIRD PARTY SUPPLIERS SHALL BE SUBJECT TO ANY DAMAGES OR LIABILITY WITH RESPECT TO THE ADEQUACY, ACCURACY, TIMELINESS OR 
COMPLETENESS OF THE INDICES OR THE INDEX DATA OR ANY COMPONENT THEREOF, AND THE INDICES AND INDEX DATA AND ALL COMPONENTS THEREOF ARE PROVIDED ON AN “AS IS” BASIS AND YOUR USE IS AT YOUR OWN 
RISK. ICE DATA, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY SUPPLIERS DO NOT SPONSOR, ENDORSE, OR RECOMMEND CONNING, OR ANY OF ITS PRODUCTS OR SERVICES.

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

$70.0

$80.0

$90.0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Private Placement Volume

$ in billions

Private Placement Market

5



© 2025 Conning, Inc. This research publication is copyrighted with all rights reserved. No part of this research publication may be reproduced, transcribed, transmitted, stored in an electronic retrieval system, or translated into any language in any form by any means without the prior written 
permission of Conning.

Prepared by Conning, Inc. Source: Copyright 2025, S&P Global Market Intelligence, LLC

Life Insurance Private Placement Holding: 2023

$ in millions

Largest L-A Insurers Dominate Private Placement Holdings
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Privates as % of 
Invested Assets

Privates as % of Total 
BondsTotal Invested AssetsTotal Bond Holdings

Private Placement 
Bond  HoldingsInsurerRank

27%43%$312,444$196,887$83,959Mass Mutual1

21%31%$307,993$213,387$65,562TIAA2

19%25%$343,872$251,442$64,039New York Life3

18%28%$308,428$199,258$56,050Northwestern Mutual4

18%30%$267,919$157,111$47,571Metropolitan5

12%18%$241,199$167,952$29,734Corebridge (AIG)6

17%28%$171,596$102,859$29,135Apollo (Athene)7

34%49%$86,206$58,844$29,018Principal Financial8

18%28%$148,229$91,523$26,006
KKR & Co. Inc. (Global 
Atlantic)

9

13%23%$181,767$108,250$24,423Prudential of America10

Life Insurance Private Placement Holding: 2023

$ in millions

Large Mutuals Top 4 Holders of Private Placements
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Life Industry Portfolio Book Yield—Illustrative Scenarios

Rapidly Climbing Rates Reverse the Trend

Prepared by Conning, Inc. Sources: Copyright 2025, S&P Global Market Intelligence, LLC and Federal Reserve Bank of Philadelphia, Survey of Professional Forecasters (https://www.philadelphiafed.org/research-and-data/real-time-center/survey-of-
professional-forecasters) (2025)
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U.S. AM-Affiliated Annuity Reinsurers – Three Stages of Development
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Prepared by Conning, Inc. Source: company press releases
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Percent of Annuity Reserves: 2023 Percent of Annuity Premiums: 2023

AM-PE Backed Reinsurers’ Significant Role in Annuity Market
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The Private Placement Attraction to Insurers

Higher Yields and Enhanced Returns
Private placements offer higher yields compared to public bonds

Incremental spread of 10 to 40 basis points

Enhanced returns make them attractive for boosting portfolio 
income

Diversification Benefits Issuer diversification includes issuers not typically in public market

Geographic diversification with both U.S. and non-domestic issuers

Customizable Cash Flows Variety of maturities to match liabilities effectively

Flexible structures for specific needs like delayed funding draws

Covenant Protections Financial covenants provide additional protections
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Yield Premium

 Private placements offer higher yields 
compared to public bonds

 Incremental spread of 10 to 40 basis points
 Premiums increase for more structured 

transactions

Enhanced Returns

 Higher yields lead to enhanced returns for 
insurers

 Private placements are attractive for boosting 
portfolio income

©2025 Conning, Inc.

Diversification Benefits
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Issuer Diversification

 Private placements include issuers not typically 
in the public market

 Enhances portfolio's risk-adjusted returns for 
insurers

Geographic Diversification

 Includes both U.S. and non-domestic issuers
 Provides opportunities for geographic 

diversification

©2025 Conning, Inc.

Higher Yields and Enhanced Returns
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Customizable Cash Flows

 Maturity customization allows insurers to 
match liabilities effectively

 Beneficial for managing long-term liabilities

Flexible Structures

 Structured to meet specific needs
 Includes delayed funding draws or amortizing 

structures
 Provides additional flexibility for insurers

©2025 Conning, Inc.

Higher Yields and Enhanced Returns
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Financial Covenants

 Provide additional protections for investors
 Include event risk protection
 Limitations on future actions by issuers

Downside Protection

 Mitigate risks
 Better default experience
 Improved recovery performance compared to 

public bonds

©2025 Conning, Inc.

Higher Yields and Enhanced Returns
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BONDS
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Bonds: Key Findings

22

Bonds are the most significant asset class for the life industry, but allocations have been decreasing.

 Allocations to bonds decreased from 79.4% of investable assets in 2019 to 77.0% in 2023.

 There was a 333-basis-point reduction in allocations to long-term bonds over the period, cash and short-term bonds 
increased 93 bps.

Insurers shift allocations to different bond types as they reach for yield.

 At over two-thirds of the bond portfolio, corporate bonds are the most significant bond type held by insurers. 

 Insurers of all sizes have been increasing their allocations to BBB-rated bonds, though many have relaxed allocations from 
their pandemic peaks in 2021. 

 The average term to maturity (not adjusting for call provisions) decreased to 10.7 years in 2023 after two years of the historic
high of 11.0 years in 2021 and 2022. 

 Average maturity for both public and private bonds in the industry portfolio decreased to lead to this result.

Book yield for bonds increased in 2023 by 60 bps to 4.56% of average investable bonds.

 Gross total return increased over 21 percentage points. 

 Rebounds in 2023 from credit losses and negative changes in unrealized capital gains/losses in 2021 and 2022 led to these 
large results

Prepared by Conning, Inc. Source: Copyright 2025, S&P Global Market Intelligence, LLC
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P&C Industry Historical Fixed-Income Asset Allocation
Excludes Berkshire Hathaway and State Farm

P&C Credit Gaining Larger Bond Allocation
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PRIVATE PLACEMENTS BY BUSINESS FOCUS
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Private Placements: Challenges
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Market Access and Deal Flow
Relationship-driven market requiring experienced investment 
managers

Smaller insurers face limited access due to resource constraints

Due Diligence and Monitoring
Thorough analysis needed due to lack of standard SEC disclosures

Continuous monitoring and access to issuer management essential

Economic and Market Conditions
Performance influenced by broader economic and market 
conditions

Interest rate risk impacting value of private placements

Legal and Documentation 
Requirements

Extensive documentation requiring specialized knowledge

Standardized agreements, but each deal is privately negotiated
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Private Placement Challenges
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Private Placement Market Access and Deal Flow

Relationship-Driven Market

Access to the private placement market is heavily reliant on 
relationships.

Insurers need to collaborate with experienced investment 
managers.

Established relationships with issuers and deal sources are 
crucial.

Limited Access for Smaller 
Insurers

Smaller insurers face challenges in accessing the private 
placement market.

Significant resources and established relationships are 
required.
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Due Diligence and Monitoring

Thorough Analysis Required

Lack of standard SEC-required disclosures in private 
placements

Insurers must rely on their own due diligence

Disciplined investment process needed

Experienced team essential

Ongoing Monitoring
Continuous access to issuer management

Regular review of financial documents

Essential for effective risk management
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Market Dislocation

 Performance of private placements influenced 
by broader economic and market conditions

 Insurers must navigate periods of market 
dislocation

 Adjust strategies accordingly

Interest Rate Risk

 Changes in interest rates impact the value of 
private placements

 Particularly affects those with longer 
maturities
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Economic and Market Conditions
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Extensive Documentation

 Legal and documentation requirements are 
extensive

 Specialized knowledge is needed
 All terms, covenants, and conditions must be 

thoroughly evaluated and negotiated
 Protecting insurers' interests is crucial

Standardized Agreements

 Model forms are used to streamline the process
 Each deal is privately negotiated
 Process can be time-consuming and complex
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Legal and Documentation Requirements
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Private placements have been part of the insurance industry’s asset diversification 
strategy

Private placements have significant differences from private credit and should not be 
confused

Private placement investments have been most used by the largest insurers

Private placement investing has a set of challenges that require a knowledgeable and 
robust understanding by the insurer’s investment team or asset manager

Key Takeaways
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Disclaimer

About Conning

Conning (www.conning.com) is a leading investment management firm with a long history of serving the insurance industry. Conning supports institutional investors, 
including insurers and pension plans, with investment solutions, risk modeling software, and industry research. Founded in 1912, Conning has investment centers in Asia, 
Europe, and North America.

Insurance Research
Conning publishes over 100 unique insurance industry research reports annually, including its Insurance Market Overview Reports with periodic line-of-business reviews; its 
Forecast & Analysis service, which offers a forward look at the industry; the Focus Series which offers a concise analysis of strategic issues, and its well-known Strategic 
Study series offering an in-depth view of key products and trends and issues of critical industry importance. All are available for individual or enterprise-wide subscription 
through our web-based insurance research portal Conning Library (https://library.conning.com). In addition to its published research, Conning offers proprietary research and 
consulting focused on the insurance industry.

For more information on our insurance research services, please call 888-707-1177 or visit www.conning.com/insurance-research.

Conning, Inc., Goodwin Capital Advisers, Inc., Conning Investment Products, Inc., a FINRA-registered broker-dealer, Conning Asset Management Limited, and Conning Asia 
Pacific Limited (collectively “Conning”) and Octagon Credit Investors, LLC, Global Evolution Holding ApS and its subsidiaries, and Pearlmark Real Estate, L.L.C. and its 
subsidiaries (collectively “Affiliates” and together with Conning, “Conning & Affiliates”) are all direct or indirect subsidiaries of Conning Holdings Limited which is one of the 
family of companies whose controlling shareholder is Generali Investments Holding S.p.A. (“GIH”) a company headquartered in Italy. Assicurazioni Generali S.p.A. is the 
ultimate controlling parent of all GIH subsidiaries. 

The names of certain companies, products, and product brands, and the logos and images related thereto, are trademarks of their third-party owners. They are used herein for 
illustrative and informational purposes only. Nothing herein implies sponsorship or endorsement of those companies or products by Conning, or an endorsement by such 
trademark owners of Conning or its products and services.
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Additional Source Information

This Conning presentation uses data sourced from Copyright 2025, S&P Capital Global Market Intelligence LLC. Reproduction of any
information, data or material, including ratings (“Content”) in any form is prohibited except with the prior written permission of the relevant 
party. Such party, its affiliates and suppliers (“Content Providers”) do not guarantee the accuracy, adequacy, completeness, timeliness or 
availability of any Content and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the 
results obtained from the use of such Content. In no event shall Content Providers be liable for any damages, costs, expenses, legal fees, or 
losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content. A reference to a particular 
investment or security, a rating or any observation concerning an investment that is part of the Content is not a recommendation to buy, sell or 
hold such investment or security, does not address the suitability of an investment or security and should not be relied on as investment 
advice. Credit ratings are statements of opinions and are not statements of fact. COD00000719


